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PREFACE 
Road Captains are discretionary officers as defined in the National 
Charter for Harley Owners Group. The official duties and 
responsibilities of the Road Captain shall include leading, assisting, 
planning and organizing open and closed Memphis H.O.G. rides. 
 
  

A Note From The Director 
 

I too want to thank all of you for taking part in our Road Captain program. We are able to 
exercise our right to ride our motorcycles for many reasons here in the United States. 
What we are not insured of though, is the ability to do it safely without interruptions from 
other 4 wheel or more vehicles, animals crossing roads, or of course bad weather, among 
other hazards. 
 
A way we try to protect this right is the use of Road Captains. All of you, some do know, 
and some will find out, it isn’t always fun and games. Many times it is hard, stressful 
work. Sometimes you will find yourselves upset with riding situations, new riders, 
weather, bikes breaking down etc. When these things happen, because you are dedicated 
to the program you will endure them again and again. For this we all owe you a huge-
“Thank You.” 
 
Please realize this: Our number one duty and goal is “Safety- First and Foremost.”  
You job is to deliver a safe as best you can comfortable ride to everyone in your group. 
We try to do this with the material offered in this guideline manual. If you read it, take it 
to heart, ask questions of the more Senior Road Captains, you too will become one of the 
more skilled, elite riders in the Chapter. It will help you become more familiar with your 
own bike as well. Because of it you will also enjoy your own personal rides more I assure 
you. 
 
With that said, again- Thank you all and remember: 
 

“Take Pride in Your Ride” 
 

Joe D. Moscon 
Director  
Memphis HOG #4928 



Introduction 
Congratulations! By deciding to become a Road Captain you have 
volunteered for one of the most important positions within our HOG 
Chapter.  
The Motto of HOG National & Memphis HOG, is- “Ride and have 
Fun”. In order to have fun riding in a group, we have to be safe and 
that means having good, well-qualified Road Captains. You have 
already demonstrated that you have good riding skills or you would 
not have been selected as a Road Captain Candidate. These 
guidelines and your subsequent training will ensure that you develop 
the proper skills necessary to become a competent and fully qualified 
Road Captain.   
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1. Objectives  
 
As Road Captains, we have three basic objectives:  
 
1. Provide for the safety and welfare of all individuals within the group, and any 

surrounding motorists or pedestrians.  
 
2. Lead the group to its destination in a well organized, disciplined, and safe 

manner.  
 
3. Avoid creating or exacerbating hazardous situations.  
 

2. Road Captain Qualifications  
 

2.1. Road Captain Candidate Pre-requisites  
 
Prior to applying to begin the Road Captain training course, a candidate must 
meet the following qualifications.  
 
1. Valid State drivers license with a motorcycle endorsement  
 
2. Current motorcycle liability insurance  
 
3. Approval of the Head Road Captain or his/her designee  
 
4.  Have successfully completed and passed ERC within 3 years. 
 
5.  Have been a member of the Memphis HOG chapter for 1 year and current 

national HOG membership. 
 
6.  Earned the Memphis HOG chapter Participation Patch Award and have 

attended the Memphis HOG chapter Group Riding Safety class. 
 
 
Once a candidate has become a Road Captain, maintaining current 
Road Captain status requires at a minimum:  
 
1. Valid state drivers license with motorcycle endorsement 
 
2. Current motorcycle liability insurance. 



 
3. Completing the ERC every 3 years. 
 
4. Attending at least 3 Road Captain meetings each year. 
 
5. Current national and Memphis HOG memberships. 
 
 
 

 
2.2. Road Captain Qualifications  
 
Once an individual has been accepted as a Road Captain Candidate he or 
she must demonstrate the following skills to become a fully qualified Road 
Captain.  
 
1. Demonstrate the skills necessary to act as a Lead / Sweep  
 

a. Demonstrate the ability to notice unsafe / improper group riding 
technique.  

 
b. Demonstrate the ability to instruct group riders in proper group riding 

technique during a ride.  
 
c. Demonstrate how to accomplish a lane change  

 
2. Demonstrate the skills necessary to act as a Lead Road Captain 
including the following:  

 
A. Plan the route for one ride  
 
B. Demonstrate a proper pre-ride brief  
 
C. Negotiate a group through an urban environment  
 
D. Demonstrate proper acceleration technique and good speed control.  
 
E. Execute proper lane changes in both urban and highway 

environments  
 
F. Demonstrate the proper technique for passing vehicles in the on 

coming traffic lane.  
 
G. Demonstrate the ability to recognize and adjust the ride to the 

experience level /riding capabilities of the entire group.  
 



H. Demonstrate an awareness of environmental changes including 
weather and road conditions.  

I. Demonstrate knowledge of the proper use of hand signals  
 

3. Demonstrate a thorough knowledge of the Road Captains Training 
Guidelines by either written or oral examination. 

  
4. Have approval of the Head Road Captain and the Director of the chapter. 
 



 
 

 

3. Road Captain Responsibilities  
 

3.0 Three types of Road Captains 
 
1.  Lead Road Captain 
2.  Road Guard (or secondary Sweep) 
3.  Sweep Road Captain 
 
3.1. Lead Road Captain  
 
1. In charge of the group until the final destination has been reached.  
 
2. Responsible for ensuring safety is maintained at all times within his/her 

group 
 
3. May change route as actual road conditions / weather dictates  
 
4. Will instruct any rider to ride in a specific position within the group, or to 

leave the group entirely, for reasons of misconduct, disorderly or unsafe 
riding, or faulty/unsafe equipment.  

 
5. Will lead the group in a safe manner and will execute his or her best 

judgment in situations not specifically covered in these guidelines.  
 

6. Will bring a cell phone to stay in touch with the other Road Captains and to 
call 911.  

 
7. Will locate other cell phones and first aid kits amongst riders.  
 

      8. Will lead at a pace that is appropriate for the riding skill of the group. 
 
 

  



 
  
 
3.2. Road Guards (or secondary Sweep) 
 

      1.  In the event the group becomes split, will assume the position of Lead 
Road Captain until the groups rejoins. At this point, the road guard should 
assume his original position. 
 
2. Will be observant of any hazardous conditions or conduct, and notify the 

lead road captain for immediate corrective action as appropriate, and to 
assist the lead road captain as he/she recommends.  

 
3. Will bring a cell phone to stay in touch with the other Road Captains and to 

call 911.  
 
3.3. Sweep Road Captain  
 
1. Will be observant of any hazardous conditions or conduct, take immediate 

corrective action as appropriate, and inform the Lead Road Captain at the 
earliest safe opportunity.  

 
2.  Will secure lanes for proper passing techniques. 
 
3.  In the event the group becomes split and in the absence of a Road Guard, 

the Sweep will use his or her best judgment to determine in which position 
(Lead or Sweep) to ride. Consideration will be given to the experience of 
the group, is someone else available that can assume either position, how 
safely the Sweep could move into the Lead position, how far apart the two 
groups are and how long it would be before they could rejoin.   

 
4. Will bring a cell phone to stay in touch with the other Road Captains and to 

call 911.  
 
  



 

4. Safety Equipment  
 

4.1. First Aid Kit  
 
At a minimum, all Road Captains should carry a well-stocked first aid kit 
consisting of at least the following: Sterile, Gauze, Squares; Antibacterial 
spray or ointment; clean water and roller gauze, sufficient for administering 
minor first aid and a cell phone.  
 
4.2. Tool Kit  
 
Although Road Captains are not mechanics, all Road Captains should carry a 
basic tool kit to assist others who may need to make minor repairs. A 
recommended tool kit includes the following: Assorted Hex Head wrenches, 
Assorted Torx head wrenches, flat head and Phillips screw drivers, pliers, 
electrical tape, zip ties and chem.-lights or signal flares.  
 

5. Event Day Responsibilities  
 
1. Show up for each ride with a full gas tank  
 
2. Keep a properly maintained motorcycle.  
 
3. Wear all legally required safety equipment  
 
4. Be familiar with and observe all of the chapter’s group riding procedures  
 
5. Listen to and follow the instructions of the Head Road Captain  
 
6. Know the route!  
 

6. Meeting Place & Time  
 
The chapter Head Road Captain will determine the meeting place and time for 
each ride. All of the Road Captains for each ride will meet at least 30 minutes 
prior to general meeting  



 

7. Style Groups  
 

1. Be aware of different riding styles and match people to skill level 
2. Mentor new riders to bring skill levels up with group 
 

  
 

8. Pre-ride Briefing  
 
Prior to each ride the Head Road Captain or designee will conduct a briefing for 
the entire group. During this briefing the Head Road Captain will review the route 
to the final destination, procedure for return ride (i.e. on your own, organized 
groups and routes home if needed) and break the riders into groups.   
 

1. Staggered Riding – 1 sec interval minimum, alternating lane positions  
 
2. Stop Signs – double up, proceed through as pairs and then take separation  
 
3. Stop Lights – Stop if light turns regardless of position in-group. Proceed on 

green  
 
4. Lane Changes – pass signal back, do not move, sweep will position, move 

after rider in front of you does.  
 
5. Passing traffic – single up while passing, use own judgment, Road Captain 

in passing lane indicates no oncoming traffic. Return to own lane as soon 
as possible, in formation.  

 
6. Hand Signals  
 

a. Single file  
 
b. Staggered  
 
c. Slow down  
 
d. Speed up  
 
e. Left turn  
 
f. Right turn  



 
g. Obstacle left  
 
h. Obstacle right  
 
i. Pass them back!!!  
 

7. Breakdown/Accident procedure – everyone following incident bike stops. 
RC will determine what needs to happen.  

 
8. Return Route/Way home – repeat from initial brief  

 



 

9. Riding Formations  
 
The basic formation for all rides is the staggered formation. Environmental 
conditions will dictate when the Lead Road Captain places the group in a single 
file formation.  
Environmental considerations may include, but are not limited to:  
 

1. Road width  
 
2. Presence of frequent or tight curves (the twisties)  
 
3. Road conditions (construction, sand or gravel, pot holes, vehicles on 

shoulder of road, etc.)  
 
4. Weather  

       
      5. Skill level of riders in the group  
 
 
 

10. Hand Signals  
 
Hand signals will be used at all times to maneuver the group, change formation 
or point out hazards. See illustrations at the back of this handbook.  
Hand signals should be given in a timely manner. Not so early that they are 
meaningless, and not so late that they become unnecessary.  
Nominally, the Lead Road Captain will initiate all hand signals with the exception 
of pointing out hazards. Any rider in the group, in any position, upon becoming 
aware of a hazard, should point out the hazard to all riders that follow.  
When the Lead Road Captain issues a hand signal, he or she shall hold the hand 
signal until the rider behind the Road Captain performs the signal. Upon seeing 
the signal relayed back, the Road Captain may then resume riding with two 
hands. Each subsequent rider will maintain the hand signal until the rider behind 
acknowledges receipt by also performing the hand signal. The Sweep Road 
Captain will perform the hand signal to acknowledge receipt to the rider in front of 
the Sweep. CAUTION: DO NOT MAINTAIN OR PERFORM ANY HAND 
SIGNAL IF SAFETY REQUIRES TWO HANDS ON YOUR HANDLEBARS   



 

11. Traffic Lanes  
 
The group shall stay in a single traffic lane whenever possible. The Lead Road 
Captain will pick a lane where the flow of traffic is consistent with the speed of 
the group.  
In an urban environment, the Lead Road Captain should consider the distance to 
the next turn on the ride route and the direction of that turn when deciding which 
lane to utilize.  
On limited access roads with more than two travel lanes in each direction, the 
Lead Road Captain should avoid using the right lane as a travel lane.  
On limited access roads with only two travel lanes in each direction, the group 
will normally travel in the number two (right) lane unless the Lead Road Captains 
believes the frequency of access ramps would likely cause a disruption to the 
group from merging traffic.  
Lane changes will be kept to a minimum and only used to pass slower 
traffic or to avoid road hazards.  
 

12. Lane Changes  
 
A lane change refers to maneuvering the group into a new travel lane where the 
direction of traffic in the new lane is in the same direction of travel of the group. 
Lane changes may be performed for a wide variety of reason including passing 
slower traffic, maneuvering the group into a lane where the traffic speed is the 
same as the group wishes to travel or in preparation for turning onto an 
intersecting roadway or exiting a freeway.  
Lane changes should be kept to a minimum and, whenever possible, should 
be well thought out in advance to minimize the disruption to the group.  
The Lead Road Captain will initiate lane changes by hand signal and with the 
motorcycles turn signal, and CB radio (if so equipped).  
Each subsequent rider will hold their position and pass the signal back.  
Upon receipt of the lane change signal and when safe to do so, the Sweep Road 
Captain will move into the middle third of the new lane.  
The Lead Road Captain, upon observing the Sweep Road Captain in position 
and with no traffic between the Sweep and the Lead in the new lane will 
maneuver his or her bike into the new lane. Each rider, in turn, will then follow 
suit and maneuver into the new travel lane.  
  



Once the group is established in the new lane, the Sweep Road Captain will then 
assume the correct position in either the left or right third of the travel lane.  
NOTE: WITH THE EXCEPTION OF THE SWEEP ROAD CAPATAIN, NO ONE 
IS TO CHANGE LANES UNTIL THE RIDER IN FRONT OF THEM DOES SO.  
NOTE: IF THE LANE CHANGE IS REQUIRED FOR EITHER SAFETY 
REASONS (E.G. HAZARD IN THE CURRENT TRAVEL LANE) OR BECAUSE 
THE RIDE ROUTE REQUIRES (EXITING A FREEWAY OR A TURN ONTO AN 
INTERSECTING STREET) AND TRAFFIC DOES NOT PERMIT A LANE 
CHANGE IN THE ABOVE DESCRIBED MANNER, THE LEAD ROAD 
CAPTAIN MAY INITIATE THE LANE CHANGE WITHOUT WAITING FOR THE 
SWEEP. ALL SUBSEQUANT RIDERS SHALL THEN FOLLOW INTO THE 
NEW TRAVEL LANE, AS INDIVIDUALS, WHEN SAFE TO DO SO, WITHOUT 
REGARD FOR AUTOMOBILES THAT MAY END UP IN THE MIDDLE OF THE 
GROUP. WHEN SAFE THE GROUP WILL REASSEMBLE.  
 

13. Passing  
 
Passing refers to maneuvering the group into a traffic lane where the direction of 
travel is in the opposite direction the group is riding. Passing will only be done on 
two lane roads (roads which have a single travel lane in each direction).  
 
WARNING: PASSING MAY ONLY BE DONE WHERE LEGAL TO DO SO!  
 
Once the Lead Road Captain determines the need to pass on a 2-lane road, the 
single file formation should be used. It is up to each rider in the group to ensure it 
is safe to do so at their own opportunity by checking both mirrors and doing a 
head check. The Lead Road Captain signals that they are passing the slower 
traffic by hand signal and turn signal. Once each rider has passed the vehicle 
they in turn should move on ahead to make room for all the bikes that come 
behind you. Once all bikes have completed the pass, the sweep road captain will 
notify the lead by cb radio or flash the highbeam on their headlights. 
 
  



.  
 

14. Breakdown/Accidents  
 
In the event of a breakdown or an accident, all riders behind the motorcycle(s) 
involved in the incident will pull over to the side of the road. The Sweep and/or 
Road Guard will assess the situation and assign individuals to help as needed.  
Once the situation has been assessed and stabilized, the Road Guard, if present, 
will proceed to lead the rest of the rider’s who are not required to help along the 
rest of the route and join up with the Lead Road Captain’s group at the next rest 
stop.  
 

15. Mentors for new Road Captain 
Candidates 

 
Each candidate will choose a mentor from the cadre of qualified Road Captains. 
The Head Road Captain or designee must approve all Mentor-Candidate 
pairings. If a candidate cannot find a mentor the Senior Road Captain will assign 
one.  
The Mentor is responsible for training Road Captain Candidates and ensuring 
that he or she is familiar with the Road Captain Training Guidelines.  
 

16. Practical Exercise/Test  
 

16.1. Practical Exercises  
 
Upon becoming familiar with the contents of the Road Captain Training 
Guidelines, the candidate will under go no less than four practical exercises. 
These exercises will be overseen by the candidate’s mentor.  

The first exercise will consist of the candidate riding in the number two position 
while the mentor acts as Lead for a ride.  
  



 
 

The second exercise the candidate will accompany the mentor as the mentor 
acts as the Sweep for a ride  
The purpose of the first two exercises is for the mentor to point out areas that the 
candidate should be concerned about while acting as a Road Captain. If either 
the mentor or the candidate feel it is necessary, the first two exercises may be 
repeated until both parties are satisfied that the candidate can proceed to the 
second two exercises.  
In the third and fourth exercises the candidate will act as Lead and Sweep 
respectively while the mentor rides along side.  
 

16.2. Practical Test  
 
At the completion of training, prior to receiving a Road Captain patch and 
becoming fully qualified Road Captain, the Road Captain Candidate will 
undergo a practical exercise whereby he or she will plan a ride. At which time 
will act as Lead for part of the ride and Sweep for a part of the ride. The 
qualified Road Captains on the ride will evaluate the Candidate based on the 
following criteria:  
  
1. Route Plan – minimum of a 150 mile round trip route: Does the route 

include sufficient and frequent enough rest stops taking into account the 
limitations of all models of bikes?  

 
2. Pre-ride meeting: Was the pre-ride clear and concise? Did the Candidate 

complete the pre-ride brief?  
 
3. Acceleration from a stop: Did the candidate accelerate at a pace that 

enables all riders to comfortably join the group?  
 
4. Urban Driving: Did the Candidate lead the group through an urban 

environment as to minimize the disruption of the group due to other traffic, 
stop signs, stop lights, etc?  

 
5. Lane Changes: While acting as Lead, were lane changes well planned, 

necessary and kept to a minimum?  
 
6. Lane Changes: While acting as Lead, were lane changes properly 

executed?  
 
7. Lane Changes: While acting as Sweep, did the Candidate execute the lane 

changes properly.  
 
8. Hand Signals: Were hand signals clearly given and held up until 

acknowledged by the next rider?  
 



9. Hand Signals: Were hand signals performed in a timely manner  
 
10. Traffic Lane Selection: Was the group lead in the appropriate traffic lanes 
given road conditions and route of travel?  

 
     11. Passing: Was passing kept to a minimum and if performed, done in a safe       
and expeditious manner? 

 
12. While acting as Sweep, did the Candidate recognize unsafe situations 

and safely correct riders?  
 
13. While acting as Sweep, if the group split up, did the Candidate assume 

the lead position?  
 

14. While acting as lead, did the Candidate decrease the occurrence of 
the “rubber-band effect” by steady increase of the throttle when leaving 
from stops, exiting curves and turns? 

 
17. Final Approval  

 
Once the Candidate has completed the practical exercise, final approval to 
become a fully qualified Road Captain resides in the Head Road Captain and the 
Director of the chapter. In addition to successfully completing the objective 
training, the Head Road Captain, with input from the cadre of qualified Road 
Captains, will take into account the candidates ability to think clearly and make 
good decisions, and if he or she finds the candidate capable, then the Senior 
Road Captain will award the Candidate his or her Road Captain patch, making 
the Candidate a fully qualified Road Captain.  
 
 
 
 

Annual Review 
On an annual basis, the Head Road Captain and Senior Road Captains will 
review these guidelines for possible revisions and updates. The Head Road 
Captain or designee will solicit comments and/or concerns from the Director and 
the Dealer Sponsor before any final revisions are implemented 
 
 
 
 
 



                                                                    
 



Hand Signals used by Memphis HOG Chapter 
 
 
 

 
Left turn -- left arm straight out at 45° angle pointing with one finger. 

 
 
 

 
 

Right turn -- left arm out with forearm at 90° angle up with fist. 
 
 
 

 

STOP – Left arm extended straight down, palm facing back 

 
 

 

SLOW DOWN – Left arm extended straight out, palm facing down, move arm in 
downwards motion 



 

SPEED UP – Left arm extended straight out, palm facing up, move arm in upwards 
motion 

 

ROAD HAZARD - on the right, point with right foot: on the left, point with left hand 

 
 
 

 

SINGLE FILE – Left arm and index finger extended straight up 

 

DOUBLE FILE – Left arm with index and middle finger extended straight up 

 
 
 
 
 
 
 



Riding formations used by Road Captains    
 
                      

Staggered Riding 
 
The minimum recommended spacing 
to the bike directly in front of you 
should not be less than two seconds 
(the two second rule). The bike in the 
lane to your left or right should not be 
less than one second ahead of you. 
 
The two second rule is a rule of 
thumb should try to adhere to this 
rule when possible, especially at 
highway speeds. There are times, 
however when it is best to squeeze 
together while in city streets & while 
slowing for a stop. This will help 
prevent cars from entering the group.
 
The last bike should ride in the 
middle of the two bike lanes with all 
head lights and running lights on. 
This will help the lead bike see the 
last bike. 
 
Keep in mind:  

• The lead motorcycle should 
be in the left 1/3 of lane, the 
second motorcycle should be 
in the right 1/3 of the lane, 
one second behind the first 
rider, and so on  

• Leave enough room between 
each motorcycle so that any 
rider can maneuver to the 
right or left without hitting 
anyone else  

• Always stay in line with the 
bike in front of you. Do not 
switch between the left and 
right side of the lane  

 

 



Single File Riding 
 
All motorcycles ride in a single line, 
two seconds behind one another, in 
either the right or left third of the lane 
(see above for explanation of the two-
second rule). The lead rider 
determines on which side of the lane 
the group will ride.  

 
                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



H.O.G.  Chapter Alcohol Guidelines 
 
Safe and responsible motorcycling activity is a major H.O.G. goal. In this regard: 
 
The consumption and use of alcohol is a serious personal responsibility  
involving the safety and welfare of family, riding friends and the individual  
H.O.G. member.  
 
Alcohol consumption before or during motorcycling activity is not safe,  
responsible behavior.  
 
National H.O.G. has no direct operational control over Chapter operations.  
Consumption of alcohol after riding activity or at non-riding events is a  
matter to be decided by the Sponsoring Dealership and H.O.G. Chapter  
leadership. All such decisions are subject to final review and approval by  
the Sponsoring Dealership.  
 
If the Sponsoring Dealer and Chapter decide that alcohol may be  
consumed at a Chapter activity, then the recommended approach is either  
to “Bring Your Own” or to “Buy Your Own” from a vendor licensed and  
insured to sell alcohol.  
 
NOTICE: LIQUOR LIABILITY COVERAGE IS NOT PROVIDED  
BY THE CHAPTER GENERAL LIABILITY INSURANCE POLICY. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The following pages are forms necessary to have on hand for any function 
provided by the Memphis Hog Chapter. 
 
All Road Captains should be aware of the importance of each form and when 
proper application applies. 
 
These forms can be found on the National HOG website and on the Memphis 
HOG chapter website. 
 
Forms included:  
 
Memphis HOG activity sign-in sheet 
Injury Report Form 
Minor Assumption of Risk Acknowledgement 
Chapter Event Release Form for Minors 
Chapter Event Release Form for Adults 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 


